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THE NEON GROUP
Board of Directors Meeting

Teleconference
February 18, 2009
Present:
Loren Hudson


Tom Cortese



Herb Lavender



Gail Schroepfer


Rick Brown
Absent:
Ron Cunningham



Herb Moulton

Staff:

Patti King, Executive Director
1.
Call to Order


The meeting was called to order at 11:10 a.m.
2.  
Approval of Minutes, January 21, 2009

A motion was made by Mr. Brown, seconded by Mr. Lavender, to approve the January 21, 2009 minutes, as written.  The motion carried unanimously.


3.
Financial Report


The board was presented the financial report for January 2009.  The group discussed expected expenses and revenues.  Board members discussed creation of an ongoing budget to fund the projects to be completed and dues structure options for moving forward.

A motion was made by Mr. Lavender, seconded by Ms. Schroepfer, to approve the financial report.  The motion carried unanimously.
4.
Organizational Discussion/Decisions

The organization’s visibility at the ISA expo was discussed.  A general membership meeting will be conducted on April 16 between 10:30 and 11:30.  Mr. Hudson volunteered to find a sponsor to pay for lunch.  All members will be invited to the meeting.  It was agreed that Ms. King would purchase inexpensive pens to use as promotional products for the show.  It was agreed that the light box should be displayed in TNG’s Expo booth.  Ms. King called for volunteers to work the booth.


Ms. Schroepfer and Mr. Cortese described membership recruitment activities.  Ms. King was asked to send the USA Today article on neon signs to all members.  Mr. Hudson recommended creating a one-page flyer that sign sales representatives can use to sell neon.  All agreed to produce the piece.  Mr. Cortese recommended gathering a list of companies that have moved their programs back to neon from LED and post those on the website.  Examples included Bank of America, Chase and Food Lion.  Ms. Schroepfer recommended interviewing them and using the interview as a promotional tool.  Mr. Cortese suggested that programs could be moved in the direction of neon, especially in today’s economy, because of the lower up front cost of neon vs. LED.


Mr. Hudson reported that the Discovery Series Seminar development is moving forward well.  Board members were encouraged to be there in support of TNG and to be available to answer questions.

Mr. Hudson stated he continues to work on the script for the brightness demonstration video.


Board members agreed to move forward with the Sign Syndicate banner ad now that the website is operational.  All agreed that the website looks great.

5.
Other Business

Board members discussed the ISA letter sent in response to concerns raised about changes recommended to the National Electric Code.  

The next board meeting was set for Wednesday, March 18 at 11 a.m. Central time.  
6.
Adjournment


The meeting was adjourned at 11:49 a.m.

Respectfully submitted,
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_________________________________________

Patricia King, for Rick Brown, Secretary
