The Neon Group Board of Directors Minutes

April 16, 2009

Page 2

THE NEON GROUP
Board of Directors Meeting

ISA Expo, Mandalay Bay
April 16, 2009
Present:
Loren Hudson


Herb Lavender



Tom Cortese



Gail Schroepfer


Herb Moulton



Rick Brown

Staff:

Patti King, Executive Director
Guests:

Jack Gesell, France


Malte von Engelbrechten, Euro-Com, Inc.



Dennis Wells, France

1.
Call to Order


The meeting was called to order at 10:35 a.m.
2.  
Financial Report


The board was presented the financial report for March 2009.  It was decided that both Dothan Neon and Spectrum Neon would be moved to the next membership level down, as they are both unable to pay the remaining balance of their dues.  In follow up to the previous board meeting, Ms. King suggested that the fiscal year remain the calendar year, but future financial statements will include a year-to-date financial report for the period June 1 through May 31, to coincide with the revenue generation for the organization.  Board members agreed.


A motion was made by Mr. Lavender, seconded by Ms. Schroepfer, to change the fiscal year and approve the financial report.  The motion carried unanimously.
3.
Organizational Discussion/Decisions

The brightness demonstration video was presented for all to view.


The candidates for the neon design contest were presented and the winners selected.   


Ms. King presented a membership application from Ace Neon Factory in Linden, New Jersey.  A motion was made by Mr. Brown, seconded by Mr. Lavender, to approve the membership application of Ace Neon Factory.  The motion carried unanimously.

The resignation of Ron Cunningham from the board was presented.  Ms. King stated that France had presented Jack Gesell for the board’s consideration as Mr. Cunningham’s replacement.  A motion was made by Mr. Brown, seconded by Mr. Cortese, to appoint Mr. Jack Gesell to fulfill the term of Ron Cunningham on the board of directors.  The motion carried unanimously.

Ms. King presented a budget proposal that would allow The Neon Group’s membership dues to be cut in half for the membership year beginning June 1, 2009.  Mr. Lavender suggested that the current state of the economy dictates that  The Neon Group take this course of action.  He suggested that the group focus next year on the “green” issue by developing a strategy and then tools for implementation of that strategy.  Mr. Moulton suggested that the organization promote neon as a hometown industry, pointing out it is a U.S. manufactured product and has a positive result on the economy and job creation.  Mr. Lavender said there is a group similar to TNG called Eco Neon, which certifies neon shops.  Mr. Hudson volunteered to make contact.  All agreed that TNG needs to develop a green policy.  A motion was made by Mr. Lavender, seconded by Mr. Cortese, to reduce The Neon Group’s dues by half (except the associate category) and bill all members on a quarterly basis.  The motion carried unanimously.  
5.
Other Business

Mr. von Engelbrechten commented that the end user today is not willing to pay for quality, which is why LEDs are selling as an inexpensive alternative to neon.  Mr. Moulton reported on his involvement with investigating a failed neon sign in Pittsburgh. Mr. Lavender suggested including positive neon stories on the website as they surface.
6.
Adjournment


The meeting was adjourned at 11:57 a.m.

Respectfully submitted,
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_________________________________________

Patricia King, for Rick Brown, Secretary
